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2006 - July 2008
• Launched website on 

VitalSite

• Strong platform for full-
service

• Out-of-the-box hospital 
functionality
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June 2012
• Legacy system constraints

– Out-of-the-box tool
– Customization hard

• Increasing business needs
– 3rd party system integration
– Custom searches, etc., etc., etc.

• Rising costs
– Custom development for basics
– Often prohibitive 
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CMS Search

4

• Health care specific partners
– Some better, but similar constraints 

• Enterprise CMS options
– Cost
– Technical compatibility 

• In-house options
– Sharepoint
– Kentico - Selected by IST for Patient Portal

• Assessed separately for website 
• Viable for Spyderweb & HI websites



Future State

CMS
Hosting
Partner

Migration Components

Current State

CMS
Hosting
Partner

Geonetric Geonetric

Geonetric

Website moves from one-stop-shop with little customization & control 
to an enterprise level solution

TBD

TBD TBD
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Benefit – CMS Capabilities

Catch-up:
– Infrastructure
– Mobile
– Design
– Forms
– Forums 
– Content Organization
– Health Tools

Future:  
– Digital Marketing
– Capital campaign
– Hospital
– Learning Management System
– Multi-lingual Support
– Open development platform (API)
– Etc., TBD

Allows website to catch-up & meet future demands
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Benefit – CMS Capabilities, Cont.
User Experience:

– Better content integration (Programs + Doctors – data driven)
– Strong site search (current search leads to confusion)
– Situation specific calls to action (Ask a Question vs. Make a Donation)
– Improved navigation (uniform experience across all sections)
– Customization for National Jewish Health (Clinical doc bio vs. Research 

doc bio, etc.)

Maintenance:  
– Cost savings (time & capabilities)
– Frees up resources to do future growth projects
– Maximize content use
– Better analytics
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Improves user experience & maintenance 



Recommendation
Migrate njhealth.org to Kentico

• Significantly improved capabilities

• Positions site for future needs

• Budget neutral across FY 2013-14

• Leverages previously selected platform
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Partner Selection

• RFP process
– Approx. 8 options vetted

• Kentico Gold partners
– Preference for local 
– Health care background 

• Technical & creative needs in one 
– BlueModus selected
– Sub creative needs as needed
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Hosting
• Internal vs. external assessed

– PHI considerations

• Amazon.com Cloud solution selected
– Lower costs
– Met business needs for scalability & 

timeline

• Configuration allows site to move 
internally in future if beneficial

• Hosting managed by technology partner
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Current State

CMS
Hosting
Partner

Migration Components

Legacy State

CMS
Hosting
Partner

Geonetric Geonetric

Geonetric

Kentico

Hosting –
Amazon.com

Website moves from one-stop-shop with little customization & control 
to an enterprise level solution

BlueModus + 
Design Subs



Implementation
• Project kept budget neutral

• Moved current functionality 

• Took advantage of logical enhancements
– Content reuse
– Form builder
– Site searches

• Large enhancements deferred to future 
redesign
– Front end not updated
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Kentico 8 Upgrade

• Prerequisite to a redesign
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Website Redesign Overview
• Rebuild the site  as “Mobile First” 

– Desktop technology represented just 56% of visits in 2015 (compared to 62% in 
2014 and 84% in 2012)

• Refresh the look & feel 
– A family of designs for different audiences and sites
– Brand evolution, partner brand integration 

• Rework navigation structure 
– Improve content organization around condition topics
– Revisit the way we address various audiences (Patients, Donors, Professionals)

• Digital marketing advances
– Increase engagement
– Improve SEO 
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September, 2016

• Fully responsive
• Taxonomy driven pages
• Enhanced provider 

pages
• Social integration

and more… 
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What did we do?

• Mobile-friendly, clean, 
modern look

• Restructured website 
navigation & search

• “One-stop-shop” Specialty 
& Condition pages 

• Enhanced provider profile 
pages 
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Landing Pages
Divisions & key conditions

– Programs & services
– Condition  info
– Providers
– Clinical trials
– Patient ed materials
– Articles, etc.

Providers moving to match Tempus
– Program page lists come from bios
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Doc Bios
• Patient ratings & comments

– Ratings will change over time
– Comments will be added through 

review process

• Also …
– Friendlier photos
– Press releases
– Clinical trials
– Links to “My NCBI” bibliography in 

PubMed
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What’s Next?

• Finish project
– Visual for external elements outside 

Kentico & microsites
– Integration of Portal

• Broaden use of Taxonomy

• Continue streamlining maintenance

• Assess Kentico Marketing tools
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Thank you!

Samantha Reeves, reevess@njhealth.org
Aaron Hoy, hoya@njhealth.org
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